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1. Basic Project Data

Project Title:
Climate Change Enabling Activities for the Preparation of The Bahamas' Second Nauenal Communication
o PIMS Number: 3212

Country/ies: The Bahamas Atlas Project Number: e
Focal Area: Project Type MSP = Medium-

- Climate Change (FSP/MSP): Sized Project (GEF

grant < §1 million)

Strategic Priority: Operational

Cross-cutting Capacity Development 0

Programme:

Date of Entry into Work Planned Project

22-May-06 36 months
Programme: Duration:
ut Wi Original Planned Apr00
Ri sl & o Closing Date:
Date of First Disbursement: . Revised Planned
Vi=Qetlin Closing Date: Dec-10
Daté tion carrie Date of Final
ate na
o R o . {None B Not decided
LD o i Evaluation:
SR R e e S
Project Objective: To enable The Bahamas to prepare and submit its Second National Communication to the UNFCCC and meet its obligations under Articles 4 and 12

of the Convention.

This document has been revised and cleared by:

Title Name E-mail i ~_Date ) Signature
National Project Coordinator S. Helena Moultrie hmoultrie@sevconsulti 17-Dec-09
ng.com
UNDP Country Office Programme|Margaret Jones Williams | margaret jones, williams ¢ L0
Manager @undp.org :Qaqa s })“(
Fi
Date of approval by/presentation to Steering Committee: March 23 2010 ]
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1: Financial Overview

Quiput i 2008 2007 2005 2009 2010 Total Budget
[Outcome 1: National Circumstances 1t
TBWP (asin + 3 A
PRODGCY 10000
AWE B0 BR3S 10000 4375 0
Disbursed 0 2425 a 3200 | a SE2Y
Delivery Rate 0% 0% 2% | 0% 56%
[Qutcome Z; VEA o
TEWP {asin 5 3 ! & e ' £ ,

FRODOC] 132000
AWP o] 0 107000 1268455 98 88809.35 0
Disbursed g 4] 514402 56934.64 1] 62138.66
Delivery Rate 0% (% 5% 45% 0% 475

: Natjonal Greenhouse Gas lnventory 0
TEW? (a5 in e i Pl
PRODOC] 3 o PEL: it 2 _ 46500
AWP 0 19500 45500 £943.01 J [+
Disbursed ] Q 3 0 o 37551.99
Delivery Rate 0% 0% 0% 0% 81%

: National mitigation options <
TBWP (asin = i # 5
PRODOC) 2 49000
AWP e} a 34000 45000 4543329 1]
Disbursed 0 a a 3566.71 [ 356671
Delivary Rate 0% 0% 0% % Q% 7%

H er refevant information _ g
TBWP (45 1 i : Y T BETUT P e % ;
PRODOC] 3 4 AR 17000
AW ] ) 11500 17004 17060 0
Disbursed i) 1] 4 a 0 8]
Delivery Rate 0% 0% 0% 0% 0% )
1Qutcome &: Constraints, gans and needs 9
TBWP {asin AL e : . & ek Z
PRODOCI TEEE L A 7 S B i 5 it B i 70040
AWP ¢ a 1000 7000 {a]
Disbursed it g Q 0 g
Delivery Rata 0% 0% 0% 0% 056 0%

C g nical assistance . g
TEWFP o : i 2 e R e B e B T R e A PR AR 10000
AWP o a 7600 10000 0 0
Disbursed 0 a a Q 6] o
Delivery Rate 0% 0% 0% 0% 0% 0%
Qutcome &: SNC compilation 0
TBWP (as i : i : e T : i i
ERODOCH A 3 1 L i : . ¥ AR ¥ 15000
AWFP 0 ] o 15000
Disbursed a9 0 ) o a Q
Delivery Rate 0% 0% J%% [E 0% 0%
Quteome 3: Prolect management. g
TBWP {asin : 7
PRODOLC) : 103500
AWP @ 30450 50544 33310.83 o]
Dishursed a 11436 35 26271.02 4] ’
Delivery Rate 0% S0% 0% GEY

7% itoring & Revorting
TBWF {asin S 5 s i B ¥ i 17
PRODOC] = e T S e i : 15000
AWP ] 5000 6200 15000 15000 o]
Disbursed g ] 1] g ¢ ]
Delivery Rate 0% Q% 0% 0% 0% 0%
Grand Total 5
TBWP (as in ; : 3 405600
PRODOC) Beti e Y ¥ i
AWP 0 61250 156598,65 309447.99 22592827 Q
Disbursed 1] 1386135 75178.01 Q 17307173
Delivery Rate Q 22.63% 29.30%% 29.09% 0.0G% 44.22%

[Have there been budget revisions to the 2009 budget? [hie |
[ so please state how many? {please annex supporting documents} | a]

[ Tnitia

{

Ily approved 2009 Budget 1
i E

Budget 2009 after approved hudget revision(s} |

1]
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2. 2. Narrative of main project impacts and issues

General Progress

Update on Qutputs: 1 National circumstances - This has been completed. 2, Vulnerability & adaptation assessment - A Y&A Team Leader has bean selected (Dr.
Graham SEM). Two workshops have been held to maove this procass farward Sectoral reports are being drafted for various sectars including tourism, agriculture,
energy, foresty (biodiversity), waler rescurces and housing & population settlement. Decision has been taken Lo develop climate models basad on PRECIS, SLOSH
and SimClim. 3, National GHG inventory - This final draft has some minor edils that need to be made for this component 1o be finalized. 4. Mitigation - Dr. Graham
Sem has also been engaged to complste this component. Some preliminiary discussions have been held with stakehalders. A training workshop is scheduled far
first quarter of 2010 to begin data collection for this companent. 8. Project management - Project Steering Committee continues te meet and communicats regularly
After a slow start to the year due to delayed disbursements, things are moving aleng smeothly with respect to the V&A and mitigation. and the Committes and
Coordinator are fully engaged in these activities. 5. Other relevant information, 6 Constraints & gaps, 7. Technical assistance, 8 SNG compilation and 10
Monitoring & reporting - no activities dunng 2009 Lessons learnad: Good progress Is being made now that a consultant
has been engaged for the V&A and mitigation cormpenents There was significant delay in finding the right candidate as well as being able to initiate their contract
with a mobilization payment, Consultant, Coordinator and Preject Steering Committee are warking well logetner on thess two compenents. Twe quartarly calls with
UNOP this year were very helpful in discussing and resolving issuss and cencarns,

Recommendations. Quarterly calls with UNDP, BEST ana Project Coordinator should continue in 2010 as they have helped resalve problems and thus improved
efficiency in implementation. Once disoursements corlinue on a quarlerly basis as requested through tne quarterly reports The Bahamas should bs abis o
successfully camplete this project by the end of 2010 Momentum i good and should be sustained

Recominendations by RTA (as in last PIR)
0

Recommendations of the MTE
Mo Mid Term Evaluation Completed yet
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3. General overview of planned financial expenditure

4.1 Figure 1: Amount reguested per outcome (Total & Porcentage)

Budget per outcome
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4.2 Figure 2: Amount requested per budget line {Total & Porcentage}

Budget per budget line
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72100 - Contractual services - companies
73101 - Rental and maintenance of premises

J4200- Audic visual & printing production costs F

72400 - Rental and maintenance of other equipment
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5. Indicator progress and targets for 2010

A Total budget To:ai
: Expected Target at the Sl !w.el Expected end of year assigens to_ Stk [ Fiamney budget
Objective : Indicators . : |Baseline d o aarclae as stated in last PIR arest outcome (asin  |budget disbursed
. : ; endof theptols : b PRODOC) . : for2010 [°°00
to date
To enable The |SNC drafted. finalized and submitted|First National Cammunication|SNC prepared md|Progressing on
Bahamas lo  |le UNFCCC (FNC) submitted 10 UNFCCC and|completion 2f]
prepare and fulfillment of The Bahamas|compaonents of  the
submit its chhganons met with respect| SNG;  see  outcome
Second W Articles 4 and 12 infermatian  balow for
National specific detais SNC prepared and subr 405.000 225928 | 179,072
Communication |Project  componenis  successfully|0 i 0
1o the UNFCCC | completed 0
and meetits [0 0 il [+) i8]
obligations {0 Q il [i] s}
under Artictes 4 #REF| #REF! #REF! #REF! #REF!
A Actual level { a;;;;:le:ugog tEI:ls planned | O
Qutcome 1 Indicators " Baseline Eapacted Tanget ‘a-t the as stated In last PIR Expecead end et yeat outcome (asin | budget Pudget
. end of the project target disbursed
: PRODOC) for 2010
; to date
MNational 1.1.2 Data and information callected |FNC Nutiona! ciicwmstances| Draft chapter|National circumstances
Cireumstances chapter  completed  und{completea inclusive of|chapter completed and
published as a part of thefedits recommended by|published as a part of 10,000 4,375 5625
SN Project Steering|the SNC
Commiites
1.1.4 Information  gaps filled and|FNC f o} 0
5} 0 g
updated
116 National circumstancas|FNC ] 8] o] 4 o )
chapter drafted
a [¢) 1 0 4] a 0 a
g 3] a Q ] Q o 0
J 3 »!.Lckual.lwel asz‘ijg::le:uf::;u Planned ey
Cutcome 2 Indicators Baseling Em&??;argﬂ o the as stated in last PIR Pt et oEvest outcome {asin | budget lb:’dgﬂ d
5 : . e @ project target PRODOC) for 2010 disburse
_ ; ; B to date
Vulnerability & |2.1.1 Indicators developed FNC Vulnerahility and adaptanon|VéaA Tearm Leader has|Vulnerability and
Adaptation assessment completed and|begun work on|adaptation assessment
assessment. published as a part of the|indicaters, assessmentjcompleted and
21A SNC of  wvulnerability for[published as a part off
Procedures in sectors, development|the SNC
assessing of climate
vulnerability environmental and
and 2 18 soclg-economic 132,000 88.809 52,1390
Procedures for pasalines
identifying and
evaluating [2 1.2 Muinerahifity of sectorsiFNC U ] G
adaptation |assessed
options 2.1.3 Climats bassline developed  |[FNC 0 Q a
214 Envirenmental and  socio-|FNC {t Q q
sconommic baseling developed |
2.1 & Pravieus adaptaiicn expensncg FNC 0 Q Q |
Actual level T?ta' :ngeriu Planned | 1O
2 i 3 Expectad Target at the A ua. s Expected end of year b tut‘ i B budget
Outcome 3 * Indicators Baseline : : as stated in last PR outcome (asin | budget
end of the project . target dishursed
PRODOC) for 2010
todate
Greenhouse |3 9 2 First GHG inventory reviewed |FNC GHG Tonveniors completed  [Final draft of GHG GHG Inventory
Gas Inventary and published as w part of | Inventory needs some |completed and
the SNC miner editing which published a2 a par of
should be done sarly inlthe SNC
2010
3.1.3 New sources of infarmalicn FNG 0 o} Itis not expected that
identified any furlher funds will
need to be expended
under tha GHG
cempenent; a budget
revisian will be 48.500 o] 37.552
requested to utilize this
funding for the V&A
project componsnt
3.2.3 Training in undarstanding FNC 0 v} a
methodologies completed
3.2.8 GHG emission invantory for  [FNC [ [ 0
2007 estimated and lime series for
1984-2000 developed
0 0 0 0 1]
: Total budget
3 uic et ; Actual level i 7 ; o asstignbed ic thils |Planned ;otal
Cutcome 4 Indicators : Baseline xzec::h argr:!t. aihe as stated in-last PIR Retteriend of year outcome {asin  |budget dget
; i i i end of ; & project X tafget. PRODOC) for 2010 disbur.sed
] to date
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Naticnal 4.1.1 Range of cpticns defined FNC Miigaton expert Mitigation companent
miigation engaged nitial completed and
options consulla puplished as 2 part of
stakensla the SNC
milgatier y |
report completed |
Training an mitigation |
methodologies 449,000 £5433 | 3567 |
scheduled for early |
2010 |
4 1.2 Least cost options identified FNC il [t} 2] :
4.1.3 GHE inventory analysed ENC Il 0 0 |
4.1 4 Regulatory and legislative ENC i 0 |
options axplored
Q a 0 i 0
I level T?tag :um; planned| o
3 Expected Target at the a ev.e Expected end of year o i i e budget
QOutcome 5 Indicatars Baseline i sFth . as stated in last PIR et outcome (asin | budget dhaiad
e e bl PRODOC) | for 2010 ;
: to date .
Othar ralevant [5.1.1 Information ralevant to Article 6|FNC {ompanent on other|No work has begun on|Component on  other
information  |colelcted relevant informarion | this component as ye!l |relevant information
completed wmd published at completed and
a part of the SNC published at a part of
the SNG
512 Infarmation on integration of|[FNC i 0 @
climate change ino socio-ecoNoMic
ana environmental policies collected 17.000 17.000 Q
513 Information on research and|FNC ] a 0
syslematic  observation  sysiems
collected
514 |Information on  ongoing|FNC o g o
programs and projects collected
0 0 o o 0
] ual level TOtat'h'udae;i Planned | - 77!
g Expactarl Targst at the Actual level Eupestad st of yesr assigned tot. s anne budgst
- Qutcome 6 Indicators Baseline atid o the .le\‘-t as stated in last PIR vareet outcome {asin budget disirsed
g 3 : pro B e targe! PROGOC) | For 2010 i
; : to date -
Censtraints, |8.1.1 Status of censtraints and gaps|FNC Companent on canswainis,|No work has begun an|Component on
gaps and  |from previous studies reviewed caps  wnd related  needs|Ihis component as yet |constraints. gaps and
related neeos completed and published at related needs
a pan of the SNC completed and
published at a part of
, e S i 7.000 7 009 0
5.1.2 New constraints and gaps for|FNC 0 J )
sach thematic ares identfied
61.3 New con nts and gaps|FNC o Q G
related to Aricle § wenlified
G 1 4 Synthesis report drafted FNG 8] a o
8.1.6 Report finalized FNC [*] ) 5}
: Actual level T?ta;:um;' Plarined- | | 1oF!
: i ? Expected Target at the s ua._ By Expected end of year asm_gne e i budget
Outcome 7 indicators Baseline = - as stated in last PIR. 2 E cutcome {asin | budget $
i end of the project . iarget .| disbursed
! o : - e PRODOC) for 2010
A to date
Technical Technical assistance provided by|FNC Technical assistance | Some assistance|lt is not expected that
assistance [regional or international agencies, provided by UNDP  and|provided by NCSP and|funds will need ic be
as needed NCSP as needed UNDPF but no|expended 1o obtamn any!
expenditures of funds|technical assistance
Inveohved reguired; a  budget
revision will be
re u_est»::n lo utilize Fhis 10.000 8 a
funding for ihe V&A
project component.
0 5 i 0 [V
Q *] i} Q a
0 o] (] 4] g
0 1] 0 Q )
Actual level a;?:i:"ff ::;s Bianned | 1
Qutcome 8 Indicatars Baseling &pe:e?;arget attie as stated in last PIR Exfistiediand of veur outcome (asin | budget {"b:dgﬂ d
end of the project targei PRODOC) for 2010 | disPurse
. ) ) ! I to date
SNC preduction|8 1 1 Draft SNG compiled FNC SNC completed and|No waork has begun on{SNC  completed  and
published this component as yet |published
8 1.2 Draft circulated for commenis [FNC il 0 a
15.000 15,0066 a
8.1.3 Endorsement of SNC byjdraft SNC u ] ad
Steering Committes
8.1.4 SNC linalized draff SNC 1] a J
& 16 E-copas prepared Fingl SNC Q o] a
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Qutcome ¢ Indicators Baseline Expected Target atthe  |Actual level Expactad end of year |Total budget Planned |Total |
k end of the project as stated In [ast PIR target assigned tothis |budget {budget
B jautcame (as in for 2010  |disbursed
PRODAOC) to date
Project Nacessary equipment purchased for [0 Project successiully executed GHG inventory and nati Project successfully con|
management |project execution
Project successfully completed (o] ) a [t} 103.500 33311 70,188
a o] 1} g 0
] 4] ] Q 1]
9 [i] 0 a a
Q a o] Q o] 0 Q o 0
t ; Total budget
Actual fevel assigned r:this Planned it
: " Expecied Target at the b Expected end of year 8 & budget
Outcome 10 Indicators Baseline and of the profect as stated in last PIR gt outcome {asin | budget SR
‘ B PRODOC) | for 2010
todate
hitarng &na repo All monitoning and All menitoning and
repoding requirements of | Ne work has bagun on ing requirerneants
[¢] O{UNDP met 1his component as yet [of UNDP met,
] 0 [¢] o a 15,000 15.000 o]
[ 0 g 0 0
7] 0 0 5] ]
0 0 1} o )
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6. Lista revision POA,

Favor marear con un 5i o No

Are the outcomes the same as stated in the PRODOCT

Yes
Has the Risk Management tab in Atlas been updated? Vs
Have all QORs been submitted and approved? Vs
Have MTE recommendations been addressad? -
Have RTA PIR recommendations been addressed? NA
If the MTE or FEV will be undertaken this year, have sufficient funds been allocated for these activities?

N
Has the AOP been jointly revised and agreed to by the CO with the project team?

fes
Has the ACP financial planning been checkad against the PRODOC? In case of discrepancies, are the budget revision supporting documents attached to this
AOP? Ty
Are the budget lines in accordance with the AWP from Atlas? Yes

Revised by the Country Office (Name & Signature}

%WJ Margaret Jones Williams




